
We envision a world in which all people are 
supported to be members of their  

community, families, and neighborhoods, 
and where communities and citizens are 
willing to become involved in the lives of 

the people we support. 

The Eastern Oregon Support Service Brokerage 
represents and supports people with disabilities 
in Eastern Oregon to achieve control over their 
lives and to participate in satisfying lifestyles 
based on the same aspirations as all citizens. 
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òWe are 

committed to 

helping people 

determine their 

dreams, respecting 

those dreams, and 

helping to make 

them come true.ó 

Values 

Principles of Self-Determination 
Services of the Eastern Oregon Sup-
port Services Brokerage are based on 
the principles of self-determination: 

 

Freedom: People will have the abil-
ity, along with freely chosen family and 
friends, to plan their own lives, with 
necessary support, rather than pur-
chase a pre-packages program. 

 
Authority: People will have the abil-
ity to control a certain sum of dollars in 
order to purchase their supports. 
 

 

 Support and Autonomy: People  will 
have the opportunity to arrange re-
sources and personnel - both formal 
and informal - that will assist them to 
live a life in the community that is rich in 
social associations and contribution. 

 
 Responsibility: People  will have the 
opportunity to accept a valued role in a 
their community through competitive 
employment, organization affiliation, 
spiritual development, general caring 
for others in the community, as well as 
accountability for spending public dol-
lars in ways that are life enhancing. 
 

Dreaming: All people 
have dreams and aspira-
tions which guide the ac-
tions that are most mean-
ingful to them. We are 
committed to helping peo-
ple determine their 
dreams, respecting those 
dreams, and helping to 
make them come true. 
 

Contribution and Com-
munity: Everyone has 
the ability to contribute to 
their community in a 
meaningful way. Giving of 
ourselves helps us estab-
lish a sense of belonging. 
 

Fiscal Conservatism: We 
believe that If people have 
choice and control, they 
will purchase services in a 
way that will allow them to 
get what they need, pay 
only for what they get, 
make real investments, 
and spend money more 
efficiently. 
Changing Roles: The 
role of the professional 
must change from working 
for the system to working 

for people.  
 

Whatever it Takes: Self-
determination requires an 
attitude that nothing is im-
possible. "No" as an an-
swer is replaced with "How 
can this be done?" 
 

Governance: All stake-
holders must participate in 
the governance of the sys-
tem as true and equal 
partners. 
 

Person Centered Plan-
ning: The consumer 
must be empowered or 
represented to direct the 
system through planning 
centered around him or 
her as an individual. 
 

Independence: Support 
brokerages should be in-
dependent of any entity 
that provides services or 
has multiple responsibili-
ties. 

Dignity and Respect: All 
people have an inherent 
right to be treated with 
dignity and to be respect-
ed as a whole person with 
regards to mind, body and 
spirit. 
 

Relationships: It is es-
sential to have a support 
network or circle of friends 
and family to provide 
strength and assistance. 
We are committed to help-
ing people develop and 
maintain relationships.  
 

Choice: People have the 
right to choose what they 
will do with their lives and 
with whom they will do it.  
 

Control: People have 
the power to make deci-
sions and truly control 
their lives, including their 
finances. If services 
must be purchased, the 
people buying them, with 
assistance from friends 
and family, will deter-
mine what these ser-
vices will be. 
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In September 2000, a lawsuit 
brought against the State of 
Oregon was settled. In part, 
this lawsuit was responding to 
the fact that many adults with 
developmental disabilities 
were not receiving any needed 
supports and that available 
support dollars were often ap-
plied unevenly across the 
state. Commonly referred to as 
the Staley settlement, this 
agreement is changing how 
services for adults are planned 
and delivered. The Staley 
Agreement calls for "universal 
access" to self-directed Sup-
port Services for all adults with 
developmental disabilities who 
qualify for supports. In es-
sence, this creates an entitle-
ment to support services for all 
eligible adults with develop-

mental disabilities built upon 
the principles of self-
determination. Access to these 
support services, through Sup-
port Service Brokerages, is 
applied on an equitable, fair 
and uniform basis across the 
state regardless of what part of 
the state a person lives in. The 
first customers enrolled into 
these emerging brokerages in 
the fall of 2001.  A statewide 
plan was developed that as-
sured access to these services 
across the State by 2005. And 
while budgetary constraints 
prevented that from occurring 
on schedule, over 7800 people 
are now served by Support 
Service Brokerages, including 
472 in Eastern Oregon Sup-
port Services Brokerage. 

velop local service delivery 
expansion, as well as to ad-
vise the Board of Directors 
through regular regional meet-
ings. These Local Alliances 
are made up of members of 
the organization in the region, 
and just like the membership 
and the board of directors, are 
composed of a majority of fam-
ilies and self-advocates. Local 
Alliances function to assist in 
the planning and development 
of local service delivery and 
capacity.  Local alliances re-
late to the organization 
through Personal Agents from 
the region and representation 
on the Board of Directors. The 
Board of Directors and the 
Local Alliances collaborate in 
the oversight and implementa-

tion of a quality assurance 
process.  

The membership, through its 
elected board of directors sets 
organization policy. The Exec-
utive Director is responsible for 
hiring and supervision of staff 
and the day to day operation 
of the organization. The Board 
of Directors, in concert with the 
Local Alliances, reviews satis-
faction data and other quality 
assurance measures and ap-
prove plans for continuous 
improvement of services. The 
board collaborates with its 
membership through the local 
alliances to plan and develop 
local service delivery expan-
sion.  

Membership: EOSSB is a not
-for-profit membership organi-
zation. The membership con-
sists of all individuals served 
and their families, as well as 
interested others from advoca-
cy groups, service providers, 
interested community mem-
bers, and case management 
entities. The membership has 
a majority of family members 
and self-advocates. 
 
Board of Directors: The 
board of directors consists of 
12 to 15 people, with at least a 
simple majority of families and 
self-advocates.  

Local Alliances: The mem-
bership has the opportunity to 
work together to plan and de-

Organizational Structure òLocal 

Alliances 

function to 

assist in the 

planning and 

development 

of local service 

delivery and 

capacity.ó 
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Board Members 

Board President Report 
It seems like just yesterday we were celebrat-
ing at our last annual meeting, conducting busi-
ness, then dancing, laughing, playing games 
and dining! Time passes so quickly!  A lot has 
happened since then, and I love to hear about 
your successes at our board meetings.  The 
first thing we do at our board meetings is to 
have Board Members and staff reports on the 
successes in the field and their own lives.   

As far as I can tell, our organization functions 
better than most others.  This comes from the 
dedication of our members, staff and leader-
ship.  It is such a privilege to be part of such a 
person-centered group where our people are 
the focus of how we function.  It feels like weôre 
just one big family working on getting it done 
and making life as good as possible. Sure, we 
have challenges, but together, we face up to 
them and move on.  A great example was mov-
ing into our larger, and better facility.  It was 
seamless.  Sometimeôs itôs like climbing a snow 
covered mountain where you and your team, 
take one step at a time and keep each other 
from slipping back. Eventually, we all reach the 
top. 

Change seems to be the mantra of things at the 
state level, but somehow, our leaders adapt and 
make the system work for all of us.  One of the 
most delightful processes of our organization the 
past few years has been the careful planning of 
the succession of our executive director!  When 
Bill retires in 2017, we will seamlessly move on 
with Laura as our new director.  We had decided 
to move in this way, so there would be no 
ñbumpsò in the processes.  Outside of seeing 
Billôs smiling face on a daily basis, there should 
be no surprises.  The Board adopted a Resolution 
this last spring to confirm this strategy. 

Personally, I am so proud of all of you.  When I 
see people enjoying life, taking part in their own 
planning, making choices ñtheyò want, rather than 
having to accept what someone else thinks is 
right, it give me a warm feeling.  Thanks to every-
one who makeôs all of this happen.  Many times, I 
think of the peaceful looking duck on top of the 
pond, while their webbed feet are moving quickly 
under the water.  All of you make it look so easy. 

 Respectfully, 

 

 Steve Carlson 

EOSSB Board President 

Name     Representation   Term  

Steve Carlson, President Family MemberðWasco County  2018 

Barbara Hawk , Vice Pres Family MemberðGilliam County  2017 

Kathleen Kim, Sec/Treas Family MemberðWallowa County  2016 

Julie Kay Dudley  Family MemberðUnion County   2016 

David Russell   Self AdvocateðUmatilla County  2017 

Charlie Hammett  Self AdvocateðUmatilla County  2017 

Zee Koza   Service ProviderðUnion County  2017 

Josephine Vowell  Family MemberðBaker County  2018 

Julie Wynn   Self AdvocateðUmatilla County  2018 

Lindsay Stephens  Self AdvocateðUnion County  2018 

Emily Moe   Self advocateðBaker County  2018 
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September 2015  Annual 

Meeting 

Annual report was distributed 
and reviewed by the member-
ship.  Board election results 
were announced and board 
members were introduced.  Sat-
isfaction survey results were 
discussed and prizes awarded 
from a drawing for those who 
submitted surveys over the past 
year.  Activities, good food, and 
a live band were enjoyed by all. 

October, 2015 

Staff, customers, and board 
members shared good things 
happening in their region since 
the last meeting.  Capacity was 
increased from 465 to 472, elim-
inating most of the waitlist. A 
Program Analyst has been hired 
to manage the eXPRS adminis-
trative workload. A PowerPoint 
presentation called Brokerage 
101 was shared and discussed 
as an educational tool for poten-
tial new customers. 2014-2015 

customer satisfaction data 
was discussed in detail.  Fi-
nancial Reports through Sep-
tember 2015 were reviewed 
and approved. 

March, 2016 

Staff, customers, and board 
members shared good things 
happening in their region 
since the last meeting.  Imple-
mentation of the executive or-
der and implementation of the 
50 hour cap per PSW were 
discussed. The Board was 
informed about staffing 
changes in Harney and Grant 
counties with the retirement of 
our PA there.  The fiscal audit 
for fiscal year 2014-2015 was 
reviewed and approved.  It 
required no reconciliation with 
the 2015 annual report.  

June, 2016 

A budget for the next fiscal 
year, July 2016 through June 
30, 2017 was discussed and 
adopted. The budget was 

based on state funding from a 
ñworkload modelò that funds 
brokerages at 95% of what it 
would cost for the state to pro-
vide the services.  The budget 
includes hiring a new half time 
Personal Agent so that the 
Associate Director position 
can become full time.  After 
an executive session, the 
Board affirmed the plan and 
process to have Laura Nop-
penberger become the next 
Executive Director with the 
retirement of Bill Uhlman on 
June 30, 2017. Salary negoti-
ations will begin in the spring 
of 2017. A nominating pro-
cess for the upcoming annual 
meeting was developed. The 
board established a ñSprout 
Committee to present a 
Sprout film festival in the up-
coming year.  Financial re-
ports were reviewed and ap-
proved.  

Board member  

Julie Wynn 

Board member  

David Russell 

Board members Zee Koza, Kathleen Kim, 

Steve Carlson and  Charlie Hammett 


